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MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: lnstallation Design Guide (IDG) Compliance and Military Construction 
(MILCON) Transformation 

1. The purpose of this memorandum is to clarify lnstallation Design Guide requirements. 
Each installation will develop and maintain an lnstallation Design Guide (IDG). The IDG 
guides planning, programming, design, and construction for all facilities on Army 
installations. IMCOM leadership will review lDGs periodically to ensure that they comply 
with the Army's lnstallation Design Standards and AR 210-20, Real Property Master 
Planning for Army Installations. Particular attention will be paid to the level of detail 
required by IDG facility requirements to ensure they are executable and affordable while 
supporting the overarching efficiency goals of standardization, energy conservation and 
sustainability. lnstallation Design Guides apply to all facility projects on Army installations 
and their application will follow the process shown on the attached flowchart. 

2. Headquarters, US Army Corps of Engineers (USACE), in coordination with garrison 
commanders, will ensure IDG requirements are incorporated in MILCON projects and 
MILCON Transformation (MT) requests for proposal (RFPs) consistent with project 
budgets, life-cycle cost, sustainable design, and EPACT 2005 requirements. 
lnstallation Design Guides set the local conditions and appearance standards to be met. 
As such, they define installation requirements and complement Army Standard Designs 
and MT construction efficiencies to ensure savings in construction costs and expedited 
delivery do not compromise expectations of Army facilities. Compliance with this 
component of the Army Facilities Standardization Program is imperative. 

3. All MILCON projects will fully embrace and incorporate Army Standards, Standard 
Designs, and lnstallation Design Guides. We will build right the first time without cutting 
corners. USACE will continue to develop projects that balance implementation of the 
IDG and MT construction objectives unless modified by an exception to compliance. 
Where an exception to compliance with an IDG is absolutely required or if the project 
Programmed Amount is exceeded, I expect IMCOM and USACE to raise the specific 
issue to me for decision before proceeding with construction. 

Encl 
as 

v 
ROBERT WILSON 
Lieutenant General, US Army 
Assistant Chief of Staff 

for lnstallation Management 

Printed on Recyded Paper 






